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The start of the North American Free Trade Agreement (NAFTA) on Jan. 1 has given US, Canadian,
and Mexican companies fresh impetus to seek new business in each other's territory via direct
investment, and through joint ventures with partners from the host country.
A handful of such new investments and joint ventures were announced in late December and early
January. For example, Chihuahua-based Interceramic announced plans in early January to construct
a new plant to produce ceramic floor coverings and tiles in Garland, Texas, a suburb of Dallas.
According to Gustavo Martinez Lozano, Interceramic's assistant director of operations, the Texas
plant is expected to begin production in September. He said goods produced at the Texas plant will
be priced about 30% below those offered by US competitors.
As part of its expansion, Interceramic also announced plans to construct a new plant in Chihuahua,
which would boost the company's production capacity in Mexico by 30%. Martinez said the new
facility was expected to create about 300 new jobs in Chihuahua state.
In another direct investment transaction reported in early January, Connecticut-based First Brands
Corp. acquired its Mexican distributor Fabricante de Productos Plasticos for an undisclosed sum.
This gives First Brands Corp. direct control over its marketing operations in Mexico. Fabricante
reported sales of US$5 million during 1993.
The new partnerships announced since late December include ventures in such areas as beverage
production and distribution, production of credit rating reports, and marketing and distribution of
carpets.
In late December, the Canadian company Sun-Rype Products Ltd. signed a letter of intent with
Mexico's Corporativo Latinlac, a distributor of dairy products, to form a production and marketing
joint venture. Under the plan, Corporativo Latinlac would add Sun-Rype juices produced in Mexico
to its line of products.
Also in early January, California-based TRW and the Mexican company CIS announced plans to
form a joint venture to sell consumer credit rating reports in Mexico. The partnership, which will be
based in Guadalajara, will be called Comcred. Financial terms were not disclosed, but TRW said the
partnership, which has been in the planning for two years, will create new jobs both in the US and
Mexico.
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In mid-January, US carpet manufacturer Shaw Industries Inc. announced a joint venture with
Monterrey-based Grupo Alfa to manufacture, distribute, and market carpets, rugs, and related
products in Mexico and South America. Shaw Industries, which is based in Georgia, announced the
deal at a trade show in Hanover, Germany, but did not offer details. Alfa reported revenue of US$2.5
billion in 1993.
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